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Disclaimer
Important Information

The content  of  information  contained  in this  presentation  (the  šfþÇĂÇëĈ±Ĉ×ñëŢŚ has not  been  approved  by an authorised  person  within  the  meaning  of  the  Financial  Services and Markets  Act  2000  řš=mU ŢŚ. Reliance upon  this  Presentation  for  the  purpose  of  engaging  in any 
investment  activity  may  expose  an individual  to  a significant  risk  of  losing  all of  the  property  or other  assets invested . If any person  is in any doubt  as to  the  contents  of  this  Presentation,  they  should  seek independent  advice  from  a person  who  is authorised  for  the  purposes  of  
FSMA and who  specialises  in advising  in investments  of  this  kind . 

The information  contained  in this  Presentation  has been  prepared  by the  Company  as at  the  date  of  this  Presentation  and is subject  to  updating,  completion,  revision,  further  verification  and amendment  without  notice .   No third  party  has independently  verified  any of  the  
information  contained  in this  Presentation .

The Company  does not  undertake  any obligation  to  provide  any additional  information  or to  update  this  Presentation  or any additional  information  or to  correct  any inaccuracies  in any such  information  which  may  become  apparent . This document  sets out  certain  features  of  
the  Company  and does not  purport  to  provide  a complete  description  of  the  Company  or the  shares in the  Company .

No reliance  may  be placed  for  any purpose  whatsoever  on the  information  contained  in this  Presentation  or on its  completeness,  accuracy  or fairness  thereof,  nor  is any responsibility  accepted  for  any errors,  misstatements  in, or omission  from,  this  Presentation  or any direct  or  
consequential  loss however  arising  from  any use of,  or reliance  on, this  Presentation  or otherwise  in connection  with  it .

This Presentation  does not  constitute,  or form  part  of,  an admission  document,  listing  particulars  or a prospectus  relating  to  the  Company,  nor  does it  constitute,  or form  part  of,  any offer  or invitation  to  sell or issue, or any solicitation  of  any offer  to  purchase  or subscribe  for,  any 
shares in the  Company  nor  shall it  or any part  of  it,  or the  fact  of  its  distribution,  form  the  basis of,  or be relied  upon  in connection  with,  or act  as any inducement  to  enter  into  any contract  therefor . This Presentation  has not  been  reviewed  or approved  by or filed  with  any 
governmental  body  or agency .

Recipients  and/or  readers  of  this  Presentation  who  are considering  acquiring  shares in the  capital  of  the  Company  řšmÕ±þÇĂŢŚ are reminded  that  in relation  to  any such  purchase  or subscription  no reliance  may  be placed  for  any purpose  on the  information  or opinions  contained  
in this  Presentation  or on their  completeness,  accuracy  or fairness . This Presentation  is purely  for  information  purposes . 

No undertaking,  representation,  warranty  or other  assurance,  express  or implied,  is made  or given  by or on behalf  of  the  Company  or any of  its  directors,  officers,  partners,  employees,  agents  or advisers,  or any other  person  (collectively,  ũiÇûþÇĂÇëĈ±Ĉ×ĕÇĂšŚń as to  the  accuracy  or 
completeness  of  the  information  or opinions  contained  in this  Presentation . Accordingly,  no responsibility  or liability  is accepted  by any of  them  for  any such  information  or opinions  or for  any errors,  omissions,  misstatements,  negligence  or otherwise  for  any other  
communication,  written  or otherwise,  but  except  that  nothing  in this  paragraph  will  exclude  liability  for  any undertaking,  representation,  warranty  or other  assurance  made  fraudulently . In addition,  no duty  of  care or otherwise  is owed  by the  Company,  nor  any Representatives  
for  any loss, cost  or damage  suffered  or incurred  as a result  of  the  reliance  on such information  or opinions  or otherwise  arising  in connection  with  this  Presentation . To the  fullest  extent  permissible  by law, the  Company  and the  Representatives  disclaim  any and all liability,  
whether  arising  in tort,  contract  or otherwise,  which  they  might  otherwise  have in respect  of  this  Presentation . 

This Presentation  may  not  be reproduced,  redistributed  or passed to  any other  person  or published  in whole  or in part  for  any purpose . By accessing  this  document,  you agree  to  be bound  by the  limitations  and restrictions  set  out  above .

Neither  this  Presentation  nor  any copy  of  it  may  be taken  or transmitted  into  or distributed  in Canada, Australia,  Japan, South  Africa,  Hong  Kong  or any other  jurisdiction  which  prohibits  such  taking  in, transmission  or distribution,  except  in compliance  with  applicable  securities  
laws. Any  failure  to  comply  with  this  restriction  may  constitute  a violation  of  United  States  or other  national  securities  laws.

The +ñêû±ëĜŤĂ Shares have not  been,  and are not  expected  to  be, registered  under  the  United  States  Securities  Act  1933, as amended,  (the  švm Securities  ¾ĈŢŚ or under  the  securities  laws of  any other  jurisdiction,  and are not  being  offered  or sold, directly  or indirectly,  within  or 
into  Canada, Japan, Australia,  the  Republic  of  South  Africa  or Hong  Kong  or to,  or for  the  account  or benefit  of,  or any national,  citizen  or resident  of  the  US, Canada, Japan, Australia,  the  Republic  of  South  Africa  or  Hong  Kong,  unless such  offer  or  sale would  qualify  for  an 
exemption  from  registration  under  the  US Securities  Act  and/or  exemption  from  registration  and/or  prospectus  requirements  any other  applicable  securities  laws. 

This Presentation  or documents  referred  to  in it  may  contain  forward  looking  statements . These statements  relate  to  the  future  prospects  developments  and business  strategies  of  the  Company  and its  subsidiaries  (the  š>þñċûŢŚ. Forward  looking  statements  are identified  by the  
use of  such  terms  as š½Çå×ÇĕÇŢń š¾ñċåÃŢń šÇëĕ×Ă±ÑÇŢń šÇĂĈ×ê±ĈÇŢń šûñĈÇëĈ×±åŢń š×ëĈÇëÃŢń šê±ĜŢń šûå±ëŢń šĖ×ååŢ or  the  negative  of  those,  variations  or comparable  expressions,  including  references  to  assumptions . The forward  looking  statements  contained  in this  Presentation  are 
based on current  expectations  and are subject  to  risks and uncertainties  that  could  cause actual  results  to  differ  materially  from  those  expressed  or implied  by those  statements . If one or more  of  these  risks or uncertainties  materialises,  or if  underlying  assumptions  prove  
incorrect,  the  >þñċûŤĂ actual  results  may  vary materially  from  those  expected,  estimated  or projected . Given these  risks and uncertainties,  potential  investors  should  not  place  any reliance  on forward  looking  statements . These forward  looking  statements  speak only  as at  the  
date  of  this  Presentation .

To the  extent  that  this  Presentation  contains  statements  regarding  the  past  performance  of  the  +ñêû±ëĜŤĂ Shares it  should  be noted  that  past  performance  cannot  be relied  upon  as a guide  to  future  performance .

This Presentation  is for  distribution  in or from  limited  jurisdictions .



Who Are Arrow Exploration?

Explorers

Å 4 Arrow discoveries including RCE, CN, MA, and Alberta 

Llanos 

Å Over 215 km² of 3D seismic acquired across 3 projects

Developers

Å 39 wells drilled, 26.6 km of roads built, 5 well pads

Å Drilled 10% of all wells in Colombia in 2024 (ex - Ecopetrol)

Multi - Zone Exploiters

Å 5 producing zones: Carbonera  C7, Guadalupe, Ubaque , 
Gacheta , and Umir. Multiple bypass pay opportunities 
identified.  Tapir cumulative production 7.9mm bbls

Socially Responsible

Å Employed over 5,000 local community members 

Å Multiple environmental initiatives with strong HS&E focus



The Arrow Journey
From new management to sustained growth ŗa track record of operational excellence

Q2: New management team appointed

Q4: AIM listing at 6.25p

Q1: Developmental program launched at RCE

Q1: 3D seismic on West Tapir

Q1: First horizontal well at Carrizales Norte

3D seismic on Southeast Tapir

Q3: Carrizales Norte discovery

Q4: Alberta Llanos discovery

3 exploration wells drilled
Water disposal infrastructure

2020

2021

2022

2023

2024

2025

2026 Feb. 11: AIM closing price at 18p 



Corporate Snapshot

$65M
Market Cap
Feb 25, 2026

$89M CAD

4,500+
BOE/D

Production

$37/ bbl
Oil Netbacks

YTD Q3 2025

$54M
Revenue, net of royalties

YTD Q3 2025

Valuation Metrics

2P NAV/Share:  $0.99 USD

EV/2024 Cash Flow:  1.36X

EV/BOE Production:  $11,930 USD

EV/2P Reserves:  $3.94 USD

Share OwnershipAnalyst Coverage

6%

18.8%

16.0%

19.6%

33.4%

Management

High Net Worth

Canacol

Retail

InstitutionalAuctus  Advisor -  Stephane Foucaud

Canaccord Genuity Limited -  Charlie Sharp

Hannam & Partners -  Anish Kapadia

Zeus Capital -  Daniel Slater

Asset Basin WI Net production Operator
(boe/d)

1- Tapir Llanos 50%* 4200 PetrolCo *
2-  Santa Isabel (Oso Pardo) MMV 100% 200 Arrow
3-  Alberta, Canada WCSB 100% 100 Arrow
4-  Ombu Putumayo 10% 0 Emerald

Total: 4,500+

$11.5M
Net Cash

December 2025

13.62 mmbbl
2024 2P Reserves

*Pursuant to certain private agreements entered between Arrow Exploration Corp. and Petrolco S.A., Arrow is entitled to receive 50% of the production from the Tapir block, and Petrolco S.A. has the right to request approval from Ecopetrol S.A. for the assignment of 50% 
of all rights, interests and obligations to Arrow, under the Association Contract.

Askar Alshinbayev



2024 Year - End Reserves (2025 released soon)

Independent reserve evaluation by Boury GEC | December 31, 2024

Brent Forecast Pricing

Year $/bbl

2025 $76.50

2026 $78.50

2027 $80.00

2028 $81.50

2029 $83.50

2030 $85.17

2034+ 2%/year

Arrow's 50% interest in the Tapir block is contingent on assignment by Ecopetrol.



Total Production

ÅSignificant production 
growth achieved since new 
management took the helm, 
reflecting operational 
improvements and strategic 
focus

Å Improved resource recovery 
rates and reduced downtime, 
contributing to higher overall 
production

ÅClear pathway for future 
growth established, with 
ongoing projects and 
exploration set to further boost 
production

NEW MANAGEMENT TEAM IMPACT



Horizontal Well Program
Carrizales Norte Performance
Horizontal wells maximize reservoir contact, improving recovery rates and extending productive well life across the Carrizale s Norte field

16%/month  decline rate over first four months ŗ

demonstrating predictable reservoir behavior and 

strong initial production

4%/month decline rate between fifth 

 and twelfth month -  demonstrating long term 

potential of reservoir with low decline

8



HZ Well Program Returns
Carrizales Norte

ü500% IRR

The horizontal well program at Carrizales Norte delivers exceptional returns , validating Arrow's development strategy and capital allocation discipline.

Proven Economics

Industry - leading returns driven by low - cost operations and high - quality 

reservoir targets

Replicable Model

Success template applicable across Arrow's Colombia asset portfolio



Colombian Oil Portfolio

Llanos Basin



Llanos Basin-  BñêÇŀĈñŀ þþñĖŤĂŀ¾ñþÇŀs±û×þŀ*åñ¾ã
sÕÇŀţf±þãŀ ĕÇëċÇŤŀñÐŀ+ñåñê½×±ŤĂŀ\×åŀDëÃċĂĈþĜŀŖ Safe, Secure and Highly - Desirable

ÅLargely flat - lying areas with 
little vertical relief

ÅYear- round production (rainy 
season April - November)

Å80+ year history of 
hydrocarbon production

ÅStrong community support



The Tapir Block

- The Tapir contract expires in February 2028

- The contract contains two, 5 - year extension provisions 
that can be granted at the discretion of Ecopetrol

- All obligations for an extension listed in the contract, 
financial, production, communities, have been fulfilled 

- The partners (Arrow and Petrolco ) are in discussions with 
Ecopetrol to be awarded the extensions

- Arrow has submitted all required documentation to the 
regulators 

Å Beneficial 50% WI with 65,154 gross acres (32,577 
acres net)

Å 2024 year - end 3P reserves of 27.9 MMbbls  (gross) / 
13.9 MMbbls  řëÇĈŀĈñŀ þþñĖŤĂŀ¢ŃDŃŚ

Å A series of oil fields lie primarily to the southeast along 
a similar fault trend with a combined 38.5 MMbbls  
produced as of the end of 2020

Å Had not been explored in over 20 years due to historic 
fiscal terms, which are now significantly improved

Å 6 separate fault trends identified



Development on the Tapir Block



Mateguafa  Attic Discovery 
Scope and Repeatability - C7 Development Plan

ÁMateguafa  field discovered in 
1998. Four wells  drilled, two 
C7 producers (M1 - M3, Cumed  
630k bbls )

ÁStratigraphic and Structural 
trapping  C7, Guadalupe, 
Gacheta  and Ubaque  potential 

ÁOriginal wells drilled on poor 
quality 2D seismic. 3D 
acquired in 2023 shows  
different fault configuration 
and  large area closure up dip 
from existing wells

MAT-3

MAT-1

MAT-2A

MAT-4
MAT-8

MAT-6

MAT-5

MAT-10

MAT-11

MAT-12

MAT-13

MAT-14

Top C7 depth structure

MAT-15

500 M

A
A

B

B



Mateguafa   C9  Development Plan
4000 to 5000 feet of Horizontal Section

Homogenous oil charged sandstone

Mat - HZ- 7 was drilled in December 2025 Č Cumed  110 K Bbls so far

Mat - HZ- 9 was drilled in January 2026 Č On production

C9 Producers Č Mateguafa - 5 (Deviated), Mateguafa - HZ- 7, 
Mateguafa - 8 (Deviated)

C9 Future drills Č Mateguafa - HZ- 12, Mateguafa- HZ- 13, 

500 M

current producers future producers

Top C9 depth structure

MAT-Hz-7

TD Landing Point4053 feet of Horizontal Section
Homogenous oil charged sandstone



C9 C7 

Mateguafa  Attic C7 - C9 Pay

ÁArrow Exploration has reported 
encountering thick pay zones in 
the C7 formation at the Mateguafa  
Attic play, in particular M - 6 and M-
HZ7 have shown significant net oil 
pay

ÁC9 formation has proven to be an 
excellent producing zone and is 
currently the main producing 
interval delivering strong initial 
production results. 

ÁArrow plans to drill additional 
horizontal wells into the C9 to 
further exploit its potential



Mateguafa  C9  Structural Cross Section
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OIL

A B

A
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Alberta Llanos Field



Alberta Llanos Field 

ÁTypical Llanos Basin prospect: 
three - way structural closure 
against a fault

ÁMultiple zone discovery: C7, 
Guadalupe, Gacheta , & Ubaque  Č 
121 feet (Hydrocarbon bearing 
reservoir)

ÁLocated approximately 3.5 km 
northeast of Carrizales Norte 
discovery on same fault trend



Carrizales Norte Field



Carrizales Norte: Horizontal Well Program

ÁThe first horizontal well was spud on May 14, 
2024. A 622 m horizontal section was drilled 
within the Main Ubaque  reservoir. The well was 
brought on production on June 15, 2024 and 
initial production was over 3,000 bbl /d gross 
(1,500 net) oil

ÁNine additional horizontal wells have been put 
on production, all with similar production rates
 

ÁThe Ubaque  reservoir encountered at 
Carrizales Norte is material: up to 80 feet of oil 
charged stacked shoreface sands with 26 - 30% 
porosity and 7 - 10 Darcies permeability

ÁLow viscosity 13.40 crude and strong water 
drive allows for recovery factors of 30 - 35%

ÁProven completion technology is being utilized 
to manage water production, extending the 
economic life of each well 

Main Ubaque depth structure 

500 M
Planned HZ wells

Drilled HZ wells



Carrizales Norte: C7 Potential

ÁReservoirs consist of channelized sand 
bodies with excellent characteristics Ŗ 
porosity of 28 Ŗ 34% and multi - Darcy 
permeabilities

ÁLight oil (>30o API) and strong water 
drive allow for very high initial 
production rates and quick economic 
payback (~60 days/well)

ÁSuperior reservoir characteristics and 
prudent reservoir management results 
in significantly lower decline rates and 
higher EUR relative to other C7 wells in 
the basin

ÁRecent drilling has revealed two 
additional C7 pools, both likely to be 
stratigraphic traps. Confirmation of the 
extent of these pools will add 
significant drilling opportunities

Carrizales Norte
Conceptual C7 

Development Plan
Existing Wells

Current C7 
Producers

Future
Locations

A

B

BA



Rio Cravo Este Field



RCE  Development
RCE- 9 drilled in 2025 targeting C7

Future C7  drills

RCE-HZ-10 drilled in 2025 targeting Ubaque

Future Ubaque HZs

Future Gacheta drills 

C7 Pool 
Outline

Ubaque Structure MapC7 Structure Map



Drill Ready Prospects Č Icaco, Oxbow, Macoya, Capullo

Tapir Block: Fields, Prospects & Leads 
Å The Tapir Block contains the Carrizales 

Norte (CN), RCE, Alberta and Mateguafa  
Fields, all of which are producing and 
have demonstrated significant oil 
potential, providing a strong foundation 
for further exploration.

Å Arrow Exploration has identified several 
high - impact prospects within the block, 
notably the Icaco, Oxbow, Macoya and 
Capullo prospects some with multiple 
target zones.

ÅsÕÇŀ¾ñêû±ëĜŤĂŀĮĬĮĲŀÃþ×åå×ëÑŀûþñÑþ±êŀ
includes multiple new wells targeting 
both development and exploration 
prospects, aiming to unlock additional 
reserves and production within the Tapir 
Block.

MATEGUAFA

ALBERTA

CARRIZALES NORTE

RIO CRAVO ESTE

CAPULLO

UBAQUE 
TRUNCATION LEADS

CAPORAL SUR

ICACO

MACOYA

MACOYA 
ESTE

Oxbow

ARDEA

FIELDS

MULTI ZONE PROSPECTS

UBAQUE PROSPECTS

C7 PROSPECTS

5 KM

3D Seismic Data

South Tapir 2025

Tapir 2011

Tapir 2023



Icaco  Prospect т Scope and Repeatability

C7
Guadalupe

Paleozoic

A B

Gacheta Marker

Ubaque

ICACO-1

Å The Icaco prospect has been re-mapped using the newly 
acquired Tapir Sur 3D.

Å It is a robust 3-way fault dependent closure, with 4 targets, the 
Ubaque as the primary target and C7 as secondary target

B

A


